
 

The mission of the high school spirit organizations in the Northside Independent School District shall be to promote school spirit and loyalty for the athletic, fine arts, and academic programs within the community. Membership and participation in a spirit organization provide opportunities for performance experience at local, state, and national levels; successful personal growth; citizenship; leadership and life-long learning.  

ARTICLE I:
GOAL

The goal of this document is to develop a set of standard guidelines for each spirit organization in the Northside Independent School District.  These guidelines will focus on the components of the spirit organization; admission requirements; membership requirements; the merit and demerit system; attendance policies; performance group information including tryout procedures and membership requirements; and related miscellaneous policies.

ARTICLE II:
ORGANIZATION

       Section I
Pep Squad

Pep Squad membership is open to ninth through twelfth grade students who meet eligibility requirements.  Participation includes attendance at all designated activities, summer camp, practices, clinics, competitions, and enrollment in the required class.  The required class involves a physical education equivalent curriculum that includes fitness, leadership skills, beginning dance and cheer skills, etc.

     Section II
Dance Team / Drill Team

Dance and Drill Team membership is composed of tenth through twelfth grade students who are selected through a yearly tryout process.  Participation includes attendance at all designated activities, summer camp, practices, clinics, competitions, and enrollment in the required class.  The required class involves a physical education and / or fine arts equivalent curriculum that includes fitness, leadership skills, and intermediate to advanced dance/drill skills, etc.

      Section III
Cheerleaders

Cheerleader membership is composed of tenth through twelfth grade students (Junior Varsity and Varsity squads) who are selected through a yearly tryout process.  Participation includes attendance at all designated activities, summer camp, practices, competitions, clinics, and enrollment in the required class.  The required class involves a physical education and / or fine arts equivalent curriculum that includes fitness, leadership skills, intermediate to advanced cheer and dance skills, etc.

       Section IV
Mascots

Mascots are selected from the student body through a yearly tryout process in accordance with the written procedure of the individual campus.  Participation includes attendance at all designated activities, summer camp, practices, clinics, and competitions.

ARTICLE III:
ADMISSION REQUIREMENTS



Parental permission is required.

Section I
  To be considered for membership, students currently enrolled in Northside schools should apply during the spring registration period.  These dates will be adjusted to coincide with high school pre-registration schedules and deadlines.  

Section II
For initial eligibility in a spirit organization, a student must have been promoted to the next respective grade level at the end of the school year and must be approved by the middle/high school principal or his/her designee who will certify the applicant’s academic ability and citizenship.  

NOTE:   Past experience has proven that if students have discipline referrals, frequent absences, grades of D’s or F’s, or N’s and U’s in conduct, they usually do not complete the year in a spirit organization.  Parents or guardians should consider this prior to application because the financial and time obligations of a spirit organization member are significant. 

Section III
Members will receive a spirit organization constitution and are expected to be knowledgeable of the rules and regulations. Parents or guardians and the member are required to sign the spirit organization acknowledgement indicating full acceptance and compliance with stated policies.

Section IV
  Transfer students who enroll in school after the application deadline may be granted membership in pep squad if they were current members in good standing of a spirit organization prior to the transfer and meet NISD admission criteria.  If there was no spirit organization at the former school, transfer students who meet the other eligibility requirements may be granted membership in the pep squad. These students may NOT transfer in as a cheerleader, officer, dance team or drill team member. 

 Section V
  Students who intend to enroll in a specific Northside high school and who satisfy the customary district requirements for documenting intent to establish residence in that school’s attendance zone may participate in the regular tryouts for any level of the spirit organization for which they meet the eligibility criteria.


ARTICLE IV:
MEMBERSHIP REQUIREMENTS

        Section I
Scholastic Eligibility

A. In order to be eligible to participate in an extracurricular activity following the initial six weeks of a school year, a student must not have a recorded cycle grade average lower than 70.
B.  
A student who has a recorded cycle grade average in any course lower than 

70 at the end of a grading cycle shall be suspended from participation in any extracurricular activity during a succeeding three week period until she/he regains eligibility seven calendar days after a three week evaluation period (must be passing all courses on the last day of that evaluation period).  If the student continues to fail a course at the end of the three-week period, ineligibility continues until seven calendar days after the end of the next three-week period.  At this time, a student may remain eligible if all course averages are passing.  The campus principal or his/her designee may remove this suspension if the class is identified as an honors class under the criteria stated in the Texas Administrative Code.


C. A student who has been suspended from an extracurricular activity due to failing grades may participate in class and outside of the school day practices.
D. Suspension from participation in extracurricular activities becomes effective seven days after the last day of the grading period during which the grade(s) lower than 70 was earned.  The seven-day interim period begins with the close of school on the last day of the grading period and ends seven days later.  For example, if the grading period ends at 4:05 p.m., Friday, April 12, the suspension would take effect at 4:05 p.m. on Friday, April 19.

E. Students who are ineligible for extracurricular activities should not wear the uniforms of the spirit organization until eligibility is restored.

F. NISD and the Texas Education Agency permit ineligible students to participate in a one-day tryout for the next year’s cheerleading, drill team or dance team squads.  Ineligible students may participate in a school-sponsored practice for the tryouts.     

G.  
Academic ineligibility for two consecutive grading cycles may result in 

removal from the organization.  If the member is allowed to remain in the organization and becomes ineligible for a third grading cycle, then the member will be removed from the organization. 


Section II
Citizenship

A. Directors may develop and enforce standards of behavior that are higher than the District-developed Student Code of Conduct and may condition membership or participation in the activity on adherence to those standards. All students in the spirit organization shall be held to the standards of conduct outlined in the Athletic Code of Conduct.  Spirit members shall be provided a copy of the code with this document.  Extracurricular standards of behavior may take into consideration conduct that occurs at any time, on or off school property. [Board Policy FO (LOCAL)] 

Each spirit organization member is expected to exhibit a high standard of citizenship and behavior, both on and off campus, that will be a credit to the spirit organization.

B. Most discipline problems will be handled in a manner specified in the school’s Student-Parent Handbook.

In extreme cases, the director may recommend to the principal probation or dismissal of a student if the student’s problems have not been resolved through the following steps:

1. Student-director conference

2. Student-parent-director conference

3. Student-administrator conference

4. Student-parent-administrator conference 

C. Merits and demerits may be used in regard to citizenship grades, but will not be reflected in the student’s spirit organization class grade.  At the student’s request, directors should conduct a conference to allow the student to present his/her version regarding an issuance of demerits.

D. Demerit probation or removal from the organization may be initiated by administration for any disciplinary or behavior problem.

E. Demerit probation may be initiated by the director. The student will be warned of the probationary status being imposed.  The consequences of this probation will result in the following or other consequences deemed appropriate by the director: 

1. Student does not perform.

2. Student attends events with the organization.

   Section III
Removal

A. Any pep squad member who is academically ineligible for three consecutive grading cycles may be removed from the spirit organization.  A member who receives nine demerits or more than three probationary contracts shall be removed from the spirit organization and placed into physical education, study hall, or another class as determined by a school counselor.

B. Any performance group member (dance team, drill team, cheerleader, officer, mascot) who is academically ineligible for two consecutive grading cycles may become a pep squad member or choose to leave the spirit organization.  A member who receives nine demerits or more than three probationary contracts shall be removed from the spirit organization and placed into physical education, study hall, or another class as determined by a school counselor.

C. Any violation of the NISD Student Code of Conduct resulting in placement at the NISD Alternative School may result in dismissal from the spirit organization for the remainder of the school year. 

D. Any officer in the Spirit Organization who violates the NISD Student Code of Conduct resulting in placement at the NISD Alternative School shall lose his/her officer status.

E. A student may be removed from participation in extracurricular activities for violation of organizational standards of behavior of an extracurricular activity or for violation of the Student Code of Conduct. [Board Policy FO (LOCAL)]

F. Once membership is terminated, the student must reestablish eligibility in accordance with spirit organization admission criteria in order to apply for membership or try out for performing groups during the next school year.

     Section IV
Resignation of Membership or Leadership Positions

A spirit organization member who quits or resigns from his/her position at any point during the school year will be ineligible to participate in the program for the remainder of that school year.

If extenuating circumstances exist, a member who quits or resigns from his/her position may submit in writing a petition to return to the squad.  The petition will describe the reasons supporting the member's request to return and will be considered by both the campus level administrator in charge of the spirit organization and the spirit organization director.  If the decision of the campus level administrator and director is not to the petitioner's satisfaction, the decision may be reviewed in accordance with Board Policy FNG (Local).

Section V
Financial Obligations

Spirit Organization membership requires that students meet various financial obligations. Costs associated with uniforms, competitions, travel and performances may be substantial. While fund-raising serves to minimize the direct costs to participants, students will still be faced with out-of pocket expenditures associated with being a member of the Pep Squad, Dance Team, Drill Team or Cheerleading Squad.

Students (and parents) must understand that failure to meet financial obligations and payment deadlines can jeopardize participation in Spirit Organization competitions, performances, and tryouts. Students (and parents) must also understand that resigning, withdrawing, or being removed from a Spirit Organization does not absolve them from meeting financial obligations that accumulated during active membership. Failure to meet all financial obligations can result in the withholding of uniforms, grades, transcripts and restriction of attendance at school-sponsored events. 

ARTICLE V:
MERITS/DEMERITS

Section I            Merits are issued as a reward for positive behavior and must be approved by the director.  A student may acquire merits throughout the year in order to erase demerits listed in Section IV C., D., E., and F.   Merits accrue beginning the first day of the summer vacation through the last day of the school year. Merits earned should be submitted to the director in a timely manner.

Section II
Merits


The following are examples of merits, but not limited to:

  

2 Merits - “A” Honor Roll for a grading cycle

1 Merit - “A/B” Honor Roll for a grading cycle

2 Merits - Individual awards in any competition, camp, or school sponsored event

1 Merit - Documented school and/or community service

1 Merit - Special assignments and/or projects requested by the director or the administration

Section III
Demerits are issued for improper conduct as defined by the district and campus policies.  Demerits will not affect the grade but will affect the active status, tryout eligibility and the possible removal from the organization.   Demerits given in Section IV A. and B. for insubordination/non-compliance and serious offenses cannot be erased with merits. Those demerits will stand as issued.  Probation and/or removal from the organization may be subject to review by the campus principal and/or spirit organization administrator. Demerits accrue beginning the first day of the summer vacation through the last day of the school year.
         Section IV

Demerits

The following are examples of infractions, but not limited to:

Non-Erasable Demerits:

A.  Insubordination/Non-compliance

2 Demerits - Failure to follow instructions given by any officer, Director or school district staff member               

2 Demerits - Unsportsmanlike or inappropriate conduct

2 Demerits - Leaving an assigned area without permission

2 Demerits - Public display of affection

2 Demerits - Disrespect directed toward the director or any adult

2 Demerits - Unexcused absence from a required practice and/or event

2 Demerits – Inappropriate wearing of the spirit uniform

B. Serious Offenses as stated in the NISD Student-Parent Handbook

7 Demerits - Assignment to the Northside Alternative School

5 Demerits - Suspension from school

2 Demerits - In–school suspension



Erasable Demerits – Consequence(s) will be determined by the spirit sponsor.

C. Attendance

Tardy to required practice and/or event  

Failure to give prior notification of excused absence

Delay of more than thirty minutes (30) for pick-up from an event

D. Uniforms

 Failure to adhere to the NISD dress code 

E. Class Conduct/Citizenship

One or more citizenship grades of “N” per grading cycle 

One or more citizenship grades of “U” per grading cycle

Teacher complaint subject to due process

F. Financial Obligations (failure to make payment deadlines)

Uniforms

Fund raising projects when participating

 

        Camp fees, transportation fees, lodging, etc.

            Section V
Demerit Consequences

The following procedures will be used when demerits are issued:

3 Demerits
Conference (phone or in person) - director and member, parent notification 

4 Demerits
Conference (phone or in person) – director, parent and member

5 Demerits
Conference (phone or in person) – director and member, parent and administrator notification                                          

6 Demerits
Conference (phone or in person) - Parent, member, director, and administrator and student is placed on demerit probation for 5 school days (See page 4)


7 Demerits
Parent conference and student is placed on demerit probation for 10 school days (See page 4)


8 Demerits
Conference - director, administrator, parent, and member – Student will be placed on demerit probation for 15 school days (See page 4)

9 Demerits
Student is dismissed from the organization and is given a class schedule change as soon as possible.  All district-issued uniforms and equipment must be returned.  A merit may not be used to erase this demerit.  The student may lose credit for the class.

ARTICLE  VI: 
ATTENDANCE

         Section 1
Practices and Meetings

A.     Attendance at all spirit organization activities is required.

B. A member may have no more than three (3) unexcused absences from meetings and practices.  The member may not accumulate more than seven (7) absences from activities for the entire year.  Absences in excess of three (3) unexcused or seven (7) for the year may be grounds for probation and/or dismissal from the organization.  Cases of prolonged absences may receive special consideration when presented to the director in writing.

C. A member may be excused for absences resulting from any cause acceptable to the director and the administration. Examples of excused absences include:

1.      Personal illness or accident
3. Funeral or death in family

3.      Special family events which are approved in advance

4.      Special school activities which are approved in advance     

5.      Religious holiday

6.      Medical excuse from a doctor

7. 
Extenuating circumstances acceptable to the director

NOTE:  Out of town trips, vacations, work, and debuts are not excuses for missing required spirit organization activities.  Medical excuse from practice does not excuse absences.
D.  
In order to receive an excused absence from practice, a member must provide prior notice and upon return must present a written note from the parent/guardian to the director.  The note must include the member’s name, date, reason for absence and parent/guardian’s signature and phone number.

E.  
When a member is absent, it is his/her responsibility to call a fellow member to find out what was missed and what is required upon return. (proper uniform, practice times, deadlines, etc.)

F.  
Any member who misses ONE practice may forfeit performing in the upcoming scheduled performance.

G.  
Any member who misses assigned games/activities will be subject to performance penalties.

H.   
As outlined in the Student Code of Conduct, when a student’s absence for personal illness exceeds three consecutive days, the student shall present a statement from a physician or health clinic verifying the illness or other condition that requires the student’s extended absence from school. 

          Section II
Performance/Games

All members shall attend all varsity football games, assigned basketball, soccer, volleyball, baseball, softball games, and all other designated events.  Competition beyond the district level will necessitate further participation.

A. An unexcused absence from a performance/game/designated event will result in demerits and/or probation.

B. Only in cases of extenuating circumstances will a student be allowed to leave a game or function with his/her parent/guardian.  The following procedure must be followed:

1. A note must be presented to the director.  It must state the member’s name, date of the game, name and signature of the parent/guardian, phone number, and the reason for the request.

2. The parent/guardian should meet the director in the stands at the end of the game. 

3.  
The director and an administrator must approve any exceptions to this procedure.

          Section III  
Class Attendance

A student must present an admittance slip to the director following an absence.

A. When a member is absent, it is his/her responsibility to call another member to find out what he/she is required to do the day he/she returns.

B. Any member who misses class practice will be subject to performance penalties.

           Section IV 
 Tardies

A. Members must be at designated events at specified times.  Unexcused tardies will result in demerits.

B. Class tardies will be handled according to school policy.

ARTICLE VII:
PERFORMANCE GROUPS

          Section I
Spring Tryouts
During the spring tryouts, students may not try out for performance groups at more than one school. Students who intend to enroll in a specific Northside high school and who satisfy the customary district requirements for documenting intent to establish residence in that school’s attendance zone may participate in the regular tryouts for any level of the spirit organization for which they meet the eligibility criteria.

Students may try out for multiple performance groups. However, once a student qualifies for a performance group, a student may not try out for an additional performance group. 

        Section II
Dance Team and Drill Team Tryouts and Membership  

(Physicals are required for Drill, Dance, & Cheer)
A. Students eligible to tryout include those in current membership at the time of tryouts and previous continuous membership from the beginning of the school year in the spirit organization. 
B. Students who are currently participating in an organized school sponsored competitive performing group.  Active participation in activities outside of the school day must be evident.  The final arbiter of students’ eligibility to tryout will be the principal or his/her designee. 

C. Dance Team and Drill Team candidates will be screened prior to tryouts. Only those candidates who are clear of all campus financial obligations, and who fulfill the grade and citizenship requirements, will be eligible to try out. Exceptions must be approved by the principal or his/her designee. 

D. All candidates will be required to attend a mandatory tryout meeting scheduled by the director.  Approval for an absence must be obtained from the spirit administrator. At that time the candidate will receive a "tryout packet" outlining projected costs, tentative schedules, and a spirit organization constitution.

E. Candidates are required to attend the tryout clinic and a mock tryout. If a candidate misses a clinic session or the mock tryout, he/she will be withdrawn from the tryout unless the candidate has prior approval for an absence from the director or extenuating circumstances exist.

F. Judging will be based on the performance ability with attention to appearance; kick technique and sequence; splits; dance technique, skills, and sequence; precision and execution; showmanship; and overall impression. Teaching, learning, and critiquing are part of the preparation for tryouts.  The actual tryout is to determine the student’s ability at the time of the tryout and is not for critiquing purposes.  Videotapes and photographs will not be allowed in any part of the tryout process that includes clinic sessions, practices, the mock tryout, and the actual tryout.  Judges shall submit to the principal or his/her designee and directors a certified list of the results of their judging. 

G. Dance Team and Drill Team members will be selected by a panel of judges, the majority of which will be from outside the Northside Independent School District.  Judges shall be drawn from the District-approved pool.  Competitive tryouts are closed to the public. 

H. Principals or their designee shall certify the results and post a certified list of those students selected using student identification numbers. Principals or an administrative designee shall retain the composite distribution of scores with respective student identification numbers for a period of one year. The decision of the judges and the administrative designee with respect to tryouts is final.  There are no appeals.

I. Members must purchase additional uniforms and are required to attend Dance/Drill Camps.  It is an expectation that parents/guardians will provide financial assistance for costumes, camps, competitions, and other group expenses.

J. Dance/Drill membership and maintenance requirements are governed by Article IV, Membership Requirements.

K. Much of the Dance/Drill Teams’ preparatory work in developing skills and timing is done during the summer months.  The development of the teamwork necessary to be an efficient team requires much time and effort on the part of students and their directors. 

          Section III
Cheerleader Tryouts and Membership (Physicals are required for Drill, Dance, & Cheer)
.

A. Students eligible to tryout include those in current membership at the time of tryouts and previous continuous membership from the beginning of the school year in the spirit organization.
B.  Students who are currently participating in an organized school sponsored competitive performing group.  Active participation in activities outside of the school day must be evident.  The final arbiter of students’ eligibility to tryout will be the principal or his/her designee.
C. Cheerleading candidates will be screened prior to tryouts. Only those candidates who are clear of all campus financial obligations, and who fulfill the grade and citizenship requirements, will be eligible to try out. Exceptions must be approved by the principal or his/her designee. 

D. Varsity cheerleaders may be sophomores, juniors, or seniors.  Junior Varsity cheerleaders may be sophomores, juniors or seniors.

E. There will be a maximum of twelve (12) Varsity and twelve (12) Junior Varsity cheerleaders.

F. All candidates will be required to attend a mandatory tryout meeting scheduled by the director.  At that time, the candidate will receive a "tryout packet" outlining projected costs, tentative schedules, and a spirit organization constitution.

G. Candidates are required to attend the tryout clinic and a mock tryout. If a candidate misses a clinic session or the mock tryout, he/she will be withdrawn from the tryout unless the candidate has prior approval for an absence from the director or extenuating circumstances exist.

H. Judging will be based on the performance ability with attention to appearance; cheerleading fundamentals including projection, technique, knowledge, incorporation of skills, and difficulty levels in an individual and a group cheer; dance fundamentals including projection, timing, rhythm, knowledge of the routine, and incorporation of skills; jump form, technique, and height; and tumbling form, technique, potential, and difficulty. Teaching, learning, and critiquing are part of the preparation for tryouts.  The actual tryout is to determine the student’s ability at the time of the tryout and is not for critiquing purposes. Videotapes and photographs will not be allowed in any part of the tryout process that includes clinic sessions, practices, the mock tryout, and the actual tryout.  Judges shall submit to the principal and directors a certified list of the results of their judging.

I. Cheerleaders will be selected by a panel of judges, the majority of which will be from outside the Northside Independent School District.  Judges shall be drawn from the District-approved pool. Competitive tryouts are closed to the public.   The decision of the judges and the administrative designee with respect to tryouts is final.  There are no appeals. 

J. Principals or their designee shall certify the results and post a certified list of those students selected using student identification numbers. Principals or an administrative designee shall retain the composite distribution of scores with respective student identification numbers for a period of one year. 

K. Cheerleaders must purchase additional uniforms and are required to attend cheerleader camps and competitions.  It is an expectation that parents/guardians will provide financial assistance for costumes, camps, competitions, and other group expenses.

L. The cheerleader director will designate the head cheerleader.  The director may use cheerleader votes in the decision process.  The position of head cheerleader is considered a leadership position and requires a grade average of 75.  All requirements for the organization’s officers apply to the position of head cheerleader. 

M. Cheerleader membership and maintenance requirements are governed by Article IV, Membership Requirements.

N. Most of the cheerleaders’ preparatory work in developing skills and timing is done during the summer months.  The development of the teamwork necessary to be an efficient cheerleading team requires much time and effort on the part of students and their directors. With these facts in mind, it is recommended that cheerleader openings that occur after the school year is underway not be filled.  If openings occur and the directors and principal feel that filling the openings is necessary to the successful function of the cheerleader unit, the openings may be filled at the discretion of the school principal.  It is recommended that Junior Varsity cheerleaders be used to help the Varsity unit if such help is necessary.  However, in the event that the next candidate for the varsity squad at tryouts was a senior, then the principal or his/her designee may choose to fill the varsity position with him/her. This may be done on an alternating basis if preferred.  Should the directors or the principal deem it necessary to fill an opening on a permanent basis, the directors would designate the Junior Varsity cheerleader that has shown the highest degree of skill, cooperation, and leadership. The principal shall grant final approval.
          Section IV     Officers
A. For initial eligibility in leadership positions, the student must be a current member and have had continuous membership in the spirit          organization from the beginning of the school year, must have passed all academic subjects the first semester, and must have an overall cycle grade average of 75 at the time of application for officer.  In every instance, officers must be passing each course on their schedule.

B. The overall grade average will be the average of all grading cycles completed since the beginning of the school year to the time of application.  The semester grades are not included in this computation.

C. Qualifications for each officer in the organization shall be determined by each school and placed in writing.  The directors shall certify whether each candidate meets the qualifications.  If any qualifications are not met, the director shall conference with the student.

D. Officers may be selected from among the certified candidates in one of four ways as determined by the directors.

1. The directors may select the officers.

2. Officers may be selected based upon the vote of the membership of the spirit organization or one of the component performing groups.

3. Officers may be selected based upon the vote of the membership, vote of the directors, and scores from outside judges.

4. Outside judges may select the officers.

         Section V        Mascots

Mascots are selected from the student body through a yearly tryout process in accordance with the written procedure of the individual campus.  Participation includes attendance at all designated activities, summer camp, practices, clinics, and competitions.

ARTICLE VIII:
MISCELLANEOUS

           Section I
Grading, Evaluation, Credit

A. The student receives a grade/credit as outlined by district policy.

B. Spirit organization credits may substitute for physical education credits. A maximum of two units of physical education (including substitution of spirit organization participation) may be counted toward graduation credits.

          Section II
District Uniforms

A. Uniform purchase plans will follow a rotation basis determined by the district.

B. District funds provide each member with one uniform. This uniform is owned by the district and is issued to the member for use during the school year. Personal items and additional uniforms are the responsibility of the individual member.

C. Members may be charged a uniform maintenance fee of no more than $15.00 per year.

D. District-owned uniforms that require routine dry cleaning will be cleaned at district expense.  The directors will coordinate uniform cleaning procedures based on district guidelines.

E. Directors should not ask a student to have a district-owned uniform cleaned at the student’s expense.  Exceptions should be approved by the principal.

          Section III
Activities

All spirit organization activities, either individual or group, must be approved by the principal or his/her designee  This includes, but is not limited to travel, outside appearances, fund raising, summer camps, contests, clinics, etc.

           Section IV
Hazing

There is to be NO HAZING allowed during any initiation proceedings into a spirit organization and component performing group.  Hazing is defined in the Student-Parent Handbook.
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